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March 26, 2001
To The Judges:

Please accept my nomination of McDorman Motors, for consideration of the 2001
Torch Award sponsored by the Better Business Bureau of Southeast Texas.

It may seem incongruous for a used car dealer to have the brass to enter a business
ethics competition. I admit it’s a challenge. T also realize, however small the probability, that if
McDorman Motors could win the award, it would bring a smile to our industry and to a small
extent, improve the public perception of used car dealers...at least in Southeast Texas. There
were 160 used car dealers listed in last year’s phone book for Jefferson, Orange and Hardin
Counties and I think they all could use a role model in business ethics. This is not a statement
of condemnation; it is a statement that we all could improve our business practices and learn
from a dealer that earns the Torch. And I am proud enough of McDorman Motors to believe
we could be that model.

My entire working life, from the age of foutteen, has been in the car business. I love the
work. Whatever work ethics and moral values that I may have in my character are a herirage
from my father. He was a caring man that reached out in small ways that always seemed to help
others in big ways. His ways may have been small, but I remember that he reached out a lot.
His impressions on me are indelible.

From my father I learned that each of us needs to make that first step to help others,
including our community. It's the first step forward that begins change...for the good of
yourself as well as others. I believe the first commitment is caring enough to offer your time to
reach out. Time can be offered by anyone, rich or poor. Time can be more important than
money. It’s a value that can be rendered within a company; we put it to work within McDorman
Motors by assisting our fellow employees, by cating and aiding our customers as we would like
to be cared for, and by devoting time to our families, neighbors and community. As T tell
McDorman employees, good things come from caring, and that includes McDorman Motors’
service to customers. There’s nothing like a generous devotion of time and empathy to build
trust with individuals.

I take to heart what my father did and said, “Step forwatd to change for the better. Step
forward and contribute as much as you take.” Essentially, that’s what I try to do, and as they
say, “do the right thing.” The phrase may be a cliché, but it is also the root of positve
ethics...personal and business.
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A large part of this nomination consists of scanned copies of reference letters. The McDorman
Motors staff, as well as myself, believe that the truth of intangible business ethics for any
company lie in the observations and opinions of those who know the management and
employees, and transact business with the company. Thus, the reference letters are offered in
most ctiteria sections instead of McDorman generated natratives. Unfortunately, for this
nomination, the contents of the letters are not neatly organized according to the Torch Award’s
judging criteria. Most of the letters and references will address more than one crternion. We
hope the judges will take this into consideration as they rate the nomination by criteria.

Also, included is a three page section on Customer Relations from McDorman Motors’
operating manual.

In closing, we encourage members of the judging committee and the BBB staff and

members to visit any or all of our three facilities located in Beaumont, Vidor and Nederland.
Every employee will welcome visits and I, in particular, will be delighted to host the tours.

Sincerely,

SXAS QUALITY DEALER
OF THE YEAR 2000

Robert L. McDorman
Partner






